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Knives and Cutters Industrial

Business Name: ABN:

Business Address:

Contact Person:

THIS RISK ASSESSMENT IS APPROVED BY THE PCBU ORSEIF*ROJECT
equired to ensure that a RISK ASSESSMENT

Under the Work Health and Safety Regulation (WHS Regulation), a person conducting a busin
is prepared before the proposed work starts.

Full Name:

Signature: Date:

CLIGAE OR PRIFCIFKAL COSERACTOR DETAILS

Client: ‘ SCOPE OF WORKS

Project Name:

Project Address:
Project Manager:
Contact Phone:

Date Risk Assessment supplied to Project
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LIKELIHOOD  INSIGNIFICANT
ALMOST 3
CERTAIN HIGH

LIKELY 2

MODERATE

POSSIBLE !
Low

UNLIKELY (!
Low

RARE !
Low

Risk Rating & Required Action:
4A Stop work. The risk is intolerable.
Method Statement (SWMS) or hi
3H Review and approve additional c
2M Ensure all nominated controls are
1L Proceed, following standard operating procedure

Consequence Scale:
Consequence

Catastrophic Fatality or permanent total disability

Major days)
Moderate

day
Minor

Insignificant No injury
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People (injuryliliness)

Serious injury/iliness (hospital > 5
Medical-treatment injury; lost-time > 1

First-aid only, no lost time

bluesafe.

RISK MATRIX
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MINOR MODERATE MAJOR

CATASTROPHIC

3
HIGH
&
HIGH
2 8
MODERATE HIGH
1 2 Ensure cont.rol
LOW MODERATE measures in
place.
i 2 Monitor and
LOW MODERATE keep records.

design the activity before proceeding. A Safe Work
is required.

rts. Senior supervisor sign-off needed.

roceed with caution; monitor conditions.

onitor and keep records.

Project / Assets Compliance / Reputation

Significant regulator intervention; criminal

project shutdown .
prosecution

critical delay Improvement notice; major media coverage

moderate delay  Minor breach; adverse client comment

negligible delay Isolated non-conformance
no schedule

. Deviation caught and corrected on site
impact
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HIERARCHY OF CONTROLS

Substitution
Replace the hazard.

Engineering
Isolate the
Iachavich

\ 4
v

Notes on Hierarchy of Controls:

Remember to apply controls in the preferred order shown by the
coloured pyramid:

Eliminate

Substitute

Isolate

Engineering

Administrative

PPE

QAWM=

Always document why a lower-order control is accepted if
elimination or substitution is not reasonably practicable.

aligned with Safe Work Australia’s Managing the risk of fatigue at
work (2023) and ISO 45001:2018 clauses 6-8.
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SPECIFIC WORK STEPS

1. Governance, WHS
Leadership and Legal
Compliance

2. Procurement and
Selection of Knives and
Cutters

3. Policy, Procedures
and Safe Systems of
Work

Version 2.5

INITIAL
RISK

HAZARDS THAT MAY ARISE

« Lack of documented WHS policy and
procedures specific to knife and cutter
use leading to inconsistent practices

« Senior management not clearly
allocating resources or accountability for
managing sharp-tool risks

« Failure to consult workers and Health

and Safety Representatives (HSRs)

about knife and box cutter risks and

controls as required under WHS Act High
2011

« Inadequate monitoring of compliance
with WHS Regulation (e.g. hazard
management, training, incident
notification)

« No clear risk appetite or tolerance for
knife-related injuries, resulting in
normalisation of minor cuts and near
misses

* Procurement decisions based on cos
rather than safety features (e.g. lack of
safety guards, auto-retra Hlades)

« Selection of inapp’ priate knife types
for tasks, increasir  force reanizassand
likelihood of slips

 Use of non-standard, improvised o!
personally supplied knives and cut s

with unknown safety perfd ot High

* Purchase of blades that are difficult to
change safely, increasing hand contact
with sharp edges

« Inconsistent procurement leading to
multiple knife types and brands,
complicating training and
standardisation of controls

« Absence of a formal safe system of
work for using sharp knives and box High
cutters across different departments
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

RESIDUAL

SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS RISK

« Establish and endorse a written WHS Policy that«® Jiicitly references management of sharp-tool hazards
(knives, box cutters, utility blades) in line with M@ "5 Act 2011 and WHS Regulation 2011

« Define and document WHS responsibilitic. ar PCBUs«" "iicers, managers, supervisors and workers for
knife and cutter risk management, including ¢ \diliee® e duties for Officers

« Integrate knife and cutter risks into the organisc_ n’s risk man® 2ment framework (hazard identification,
risk assessment, control, revi. ) with clear reporti_ \lines to¢ Cnior leadership or a WHS Committee

« Implement formal conauiitation
procedures, PPE« G'Ciic. wes to

angements with w_ _rs and HSRs on selection of knives/box cutters,

stems of work, consistent with WHS Act consultation duties Medium

« Include knif® nd cutter ric  metrics. \g. ind" ent rates, near misses, training completion, inspection
findings) in re¢. ar WHS p¢ ‘ormance ang to management and the Board (or equivalent governance
bodyj}

*Enst .\« MS mai. iement system procedures reference applicable Australian Standards and industry
guidan \ fc_ tting ¢ 's where relevant

« Establi 1 a p. sess to oeriodically review WHS policies and procedures (at least every 2 years or after
< _‘mificalincide s) covering sharp-tool management

« avelop a procurement standard for knives and cutters that mandates safety features (e.g.
sei. etracting blades, guarded cutting edges, rounded tips, anti-slip handles) and prohibits high-risk
Uesigns where safer alternatives exist

« Standardise approved knife and cutter types for each task category (e.g. box opening, trimming, food
preparation) based on a documented risk assessment

« Prohibit the use of personal or unauthorised knives and cutters through a written policy and enforcement
by supervisors

« Include maintainability and safe blade-change capability as criteria in supplier selection, including LAl )

quick-change mechanisms that minimise hand contact with sharp edges

* Engage workers and HSRs in evaluating and trialling new cutting tools prior to bulk procurement to
ensure usability and acceptance

« Establish preferred suppliers and catalogue lists in purchasing systems so that only risk-assessed,
approved knives and cutters can be ordered

« Specify that suppliers provide safety data, instructions for use, and training material (where applicable)
for all procured cutting tools

« Develop and implement written Safe Operating Procedures (SOPs) and Safe Systems of Work for all
significant uses of knives and cutters (e.g. warehouse, production, kitchen, maintenance) with a focus on
hazard elimination and substitution where possible

Medium
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SPECIFIC WORK STEPS

4. Training,
Competency and
Supervision

5. Equipment
Maintenance,
Inspection and Blade
Management

Version 2.5

INITIAL
RISK

HAZARDS THAT MAY ARISE

« Procedures not reflecting actual work
practices, leading to workarounds and
unsafe habits

« Lack of clear rules around direction of
cutting, use of cutting surfaces, and
storage of knives and cutters

« Inadequate controls around who can
issue, access and return knives and
cutters, leading to uncontrolled
availability

« Failure to address off-standard
situations (e.g. cutting oversized
packaging, damaged cartons, awkward
positions) in procedures

* Workers and supervisors not trained in
safe knife and cutter use, selection and
limitations

« Inadequate competency assessment
leading to unskilled workers using
high-risk tools

« Insufficient supen< .on, particularly of
new, young, labou ire or culfusatheand
linguistically divers. «arl«

High

« Training not tailored to language,
literacy or numeracy levels, causin
misunderstandings about’ ‘2" _ctices

« Lack of refresher training, leading to
skill fade and complacency over time

« Knives and cutters becoming blunt,
increasing required force and likelihood
of slips and lacerations
High
« Defective or damaged tools (e.g. loose
blades, broken guards, worn handles)
remaining in circulation
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

RESIDUAL

SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS RISK

« Ensure procedures specify engineering and administrative controls, such as approved cutting tools,
mandatory use of cutting mats/boards, and designated cutting zones

« Define rules for storage, transport and issue of kni® _"and box cutters (e.g. locked storage, sign-out
registers, limits on numbers in circulation, no ces® /g in pockets)

« Incorporate guidance for handling atypicel  high-risk ta® 's (e.g. cutting strapped loads, shrink-wrap at
height, damaged pallets) with escalation req.. »xmenta® “supervisors

» Embed requirements for reporting damaged 0. ective tools_«" d for immediate withdrawal from
service under a documented¢’ hlation/defect tagg. s process

« Integrate knife and cutter proc. \ires with other rei:
housekeeping, firsta™ dent r¢ arting)

VWHS procedures (e.g. manual handling, PPE,

« Ensure proat Jres are ve. on-cor. \lled, e« .y accessible at points of use, and communicated to all
affected work including/ oour-hirel a® Ontractors

\N N

Medium

Low
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS

SPECIFIC WORK STEPS

6. Workplace Design,
Layout and
Environmental
Conditions

7. Personal Protective
Equipment (PPE)
Management

Version 2.5

INITIAL
RISK

HAZARDS THAT MAY ARISE

« Uncontrolled storage and disposal of
used blades creating sharps hazards in
bins and work areas

« Lack of a structured inspection regime
leading to inconsistent standards across
shifts and sites

» Use of incorrect or non-genuine
replacement blades compromising tool
performance and safety features

» Workstations and benches not
designed for safe cutting heights or
angles, increasing strain and loss of
control

« Poor lighting, cluttered areas or
restricted space around cutting zones
leading to slips, trips, collisions and
mis-cuts

* Inadequate separ’ .on between cutting
activities and pede¢ rian or vehis!
routes, increasing i »af _otiny 2s

High

« Lack of designated storage or shez
systems for sharp knives between< sks,
leading to loose tools on# ' _orin
pockets

* Environmental factors such as wet,
greasy or uneven floors contributing to
instability while cutting

« Over-reliance on PPE instead of
higher-level controls for knife and cutter
risks

« Inadequate specification of PPE (e.g. Medium

gloves without cut resistance, ill-fitting
equipment) leading to false sense of
security
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS

SPECIFIC WORK STEPS

8. Contractor, Labour-
Hire and Visitor
Management

9. Incident Reporting,
Investigation and
Corrective Actions

Version 2.5

INITIAL
RISK

HAZARDS THAT MAY ARISE

« PPE not consistently issued,
maintained or replaced, resulting in
degraded protection

« Lack of training in correct PPE use,
limitations and compatibility with tasks

« Failure to consider interaction between
PPE and fine motor control required for
knife tasks

« Contractors and labour-hire workers
using different or unapproved knife types
and box cutters on site

« Inconsistent training and competency
verification for non-permanent workers

« Visitors entering areas where knives
are used or stored without appropriate Hi
controls or awareness Y
« Poor coordination b« .cen *CBU and

host employer rega’ .ing responsibilities

for knife and cutte sk manacas »t

« Short-term project’ . “Gies
encouraging unsafe cutting practices y
contractors

« Under-reporting of minor cuts and near
misses involving knives and cutters,
limiting learning opportunities

« Inadequate investigation of incidents,
focusing on worker behaviour rather High
than system and management factors

« Delays in implementing corrective
actions, allowing repeat incidents to
occur

Authorised by

RESIDUAL
RISK

N\l
s N J2
R <
A7 ¥ s

NS
N W

Medium

Medium

~_ -
-

Review # Review Date: 6


https://bluesafeonline.com.au/product/knives-and-cutters-industrial-risk-assessment

Order Online
bluesafe.

JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

SPECIFIC WORK STEPS HAZARDS THAT MAY ARISE "\'ggﬁl' SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS REE:?EAL

« Lack of analysis of incident data to
identify trends by area, task, tool type or
time of day

« Failure to meet statutory notification
requirements for serious incidents in
accordance with WHS Act 2011

—v

N A <A

* No systematic checking that knife and
cutter controls are implemented and
effective across all shifts and sites

* WHS performance indicators not
capturing sharp-tool-related risks
adequately
10. Monitoring, Audit
and Continuous
Improvement

« Audit findings and worker feedback nc

B } Me<
translated into meaning#f ovement,

Low
* Changes in volum® of work, materials,
or staffing not trig¢ ing re-assassent
of knife and cutter’ . =

» Complacency over time as incident
rates reduce, leading to gradual ex* “ion
of controls
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EMERGENCY RESPONSE - CALL 000 FOR EMERGENCIES

Ensure to have an Emergency Management Plan in place as well as adequate numbers of trained first aid staff with easy access to fully stocked first aid kits, rescue equipment, material safety data sheets,
adequate access to emergency communication equipment and fire-fighting equipment suitable for all classes of fire and ignition sources.

LEGISLATIVE REFERENCES

RELEVANT LEGISLATION AND CODES OF PRACTICE. DELETE THE LEGISLATIVE REFERENCES

Queensland & Australian Capital Territory Victoria
Work Health and Safety Act 2011

Work Health and Safety Regulations 2011 3
Legislation QLD: https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-laws i : : safe.vic.gov.au/occupational-health-and-safety-act-and-
Codes of Practice QLD: https://www.worksafe.qgld.gov.au/laws-and-compliance/codes-of-practice
Legislation ACT: https://www.worksafe.act.gov.au/laws-and-compliance/acts-and-regulations
Codes of Practice ACT: https://www.worksafe.act.gov.au/laws-and-compliance/codes-of-practice

New South Wales

Work Health and Safety Act 2011

Work Health and Safety Regulations 2025

Legislation NSW: https://www.safework.nsw.gov.au/legal-obligations/legislati
Codes of Practice NSW: https://www.safework.nsw.gov.au/resource-library/li

Work Health and Safety Act 2020

Work Health and Safety Regulations 2022

Legislation Western Australia: https://www.commerce.wa.gov.au/worksafe/legislation
Codes of Practice WA: https://www.commerce.wa.gov.au/worksafe/codes-practice

Safe Work Australia Links
Law and Regulation (All States): https://www.safeworkaustralia.gov.au/law-and-regulation
Model Codes of Practice: https://www.safeworkaustralia.gov.au/resources-publications/model-

codes-of-practice

Northern Territory
Work Health and Safety (National Uniform Legislation) Act 2011
Work Health and Safety (National Uniform Legislation) Regulation
Legislation NT: https://worksafe.nt.gov.au/laws-and-compliance/wd
Codes of Practice NT: https://worksafe.nt.gov.au/fo

Model Codes of Practice
South Australia

Work Health and Safety Act 2012 (SA) - Managing noise and preventing hearing loss at work

- Confined spaces

Legislation for SA: https://www.safework.sa.gov.au/resources/le, i - Labelling of workplace hazardous chemicals

Codes of Practice for SA: https://www.safework.sa.gov.au/woré faces/codes-of-practice#COPs - Managing risks of hazardous chemicals in the workplace
- Welding processes

Tasmania - First aid in the workplace
Work Health and Safety Act 2012 - Managing the risk of falls at workplaces
Work Health and Safety (Transitional and Consequential Provisions) Act 2012 - Hazardous manual tasks
Work Health and Safety Regulations 2012 - Managing the risk of falls in housing construction
Work Health and Safety (Transitional) Regulations 2012 - Managing electrical risks in the workplace
Legislation for TAS: https://worksafe.tas.gov.au/topics/laws-and-compliance/acts-and-regulations - Demolition work
Codes of Practice for TAS: https://worksafe.tas.gov.au/topics/laws-and-compliance/codes-of-practice - Excavation work
- Work health and safety consultation, cooperation and coordination
Details of permits, licenses or access required by regulatory bodies (add or delete as required): - Managing the work environment and facilities
- How to manage work health and safety risks
- Permits from local council - Managing risks of plant in the workplace
- Authorisation to commence work - Construction work

- Any required documents.

Version 2.5 Authorised by Review # Review Date: 8


https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-laws
https://www.worksafe.qld.gov.au/laws-and-compliance/codes-of-practice
https://www.worksafe.act.gov.au/laws-and-compliance/acts-and-regulations
https://www.worksafe.act.gov.au/laws-and-compliance/codes-of-practice
https://www.worksafe.vic.gov.au/occupational-health-and-safety-act-and-regulations
https://www.worksafe.vic.gov.au/occupational-health-and-safety-act-and-regulations
https://www.worksafe.vic.gov.au/compliance-codes-and-codes-practice
https://www.safework.nsw.gov.au/legal-obligations/legislation
https://www.safework.nsw.gov.au/resource-library/list-of-all-codes-of-practice
https://www.commerce.wa.gov.au/worksafe/legislation
https://www.commerce.wa.gov.au/worksafe/codes-practice
https://worksafe.nt.gov.au/laws-and-compliance/workplace-safety-laws
https://worksafe.nt.gov.au/forms-and-resources/codes-of-practice
https://www.safeworkaustralia.gov.au/law-and-regulation
https://www.safeworkaustralia.gov.au/resources-publications/model-codes-of-practice
https://www.safeworkaustralia.gov.au/resources-publications/model-codes-of-practice
https://www.safework.sa.gov.au/resources/legislation
https://www.safework.sa.gov.au/workplaces/codes-of-practice#COPs
https://worksafe.tas.gov.au/topics/laws-and-compliance/acts-and-regulations
https://worksafe.tas.gov.au/topics/laws-and-compliance/codes-of-practice
https://bluesafeonline.com.au/product/knives-and-cutters-industrial-risk-assessment

