Order Online

Powered by Stripe

bluesafe.

y -
TE Rl

Exterior Cleaning Pressure Washing and Graffiti

Business Name: ABN:

Business Address:

Contact Person:

THIS RISK ASSESSMENT IS APPROVED BY THE PCBU ORSEIF*ROJECT
equired to ensure that a RISK ASSESSMENT

Under the Work Health and Safety Regulation (WHS Regulation), a person conducting a busin
is prepared before the proposed work starts.

Full Name:

Signature: Date:

CLIGAE OR PRIFCIFKAL COSERACTOR DETAILS

Client: ‘ SCOPE OF WORKS

Project Name:

Project Address:
Project Manager:
Contact Phone:

Date Risk Assessment supplied to Project
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LIKELIHOOD  INSIGNIFICANT
ALMOST 3
CERTAIN HIGH

LIKELY 2

MODERATE

POSSIBLE !
Low

UNLIKELY (!
Low

RARE !
Low

Risk Rating & Required Action:
4A Stop work. The risk is intolerable.
Method Statement (SWMS) or hi
3H Review and approve additional c
2M Ensure all nominated controls are
1L Proceed, following standard operating procedure

Consequence Scale:
Consequence

Catastrophic Fatality or permanent total disability

Major days)
Moderate

day
Minor

Insignificant No injury

Version 2.5

People (injuryliliness)

Serious injury/iliness (hospital > 5
Medical-treatment injury; lost-time > 1

First-aid only, no lost time

bluesafe.

RISK MATRIX
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- . 4

MINOR MODERATE MAJOR

CATASTROPHIC

3
HIGH
&
HIGH
2 8
MODERATE HIGH
1 2 Ensure cont.rol
LOW MODERATE measures in
place.
i 2 Monitor and
LOW MODERATE keep records.

design the activity before proceeding. A Safe Work
is required.

rts. Senior supervisor sign-off needed.

roceed with caution; monitor conditions.

onitor and keep records.

Project / Assets Compliance / Reputation

Significant regulator intervention; criminal

project shutdown .
prosecution

critical delay Improvement notice; major media coverage

moderate delay  Minor breach; adverse client comment

negligible delay Isolated non-conformance
no schedule

. Deviation caught and corrected on site
impact

Authorised by Review #

HIERARCHY OF CONTROLS

Substitution
Replace the hazard.

Engineering
Isolate the
Iachavich

\ 4
v

Notes on Hierarchy of Controls:

Remember to apply controls in the preferred order shown by the
coloured pyramid:

Eliminate

Substitute

Isolate

Engineering

Administrative

PPE

QAWM=

Always document why a lower-order control is accepted if
elimination or substitution is not reasonably practicable.

aligned with Safe Work Australia’s Managing the risk of fatigue at
work (2023) and ISO 45001:2018 clauses 6-8.
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SPECIFIC WORK STEPS

1. WHS Governance,
Roles and Consultation

2. Contractor,
Subcontractor and
Labour Hire
Management

Version 2.5

HAZARDS THAT MAY ARISE

« Lack of a documented WHS
management system for exterior
cleaning and graffiti removal activities

» Unclear WHS roles, responsibilities
and delegations for managers, leading
hands and workers

« Inadequate consultation with workers
about pressure washing, ice-blasting
and chemical use risks as required
under WHS Act 2011

« Failure to provide accessible WHS
policies and procedures to labour hire,
subcontractors and new starters

 Poor worker participation in risk
assessments, leading to unreported
hazards on building fagades, roofs and
underground carparks

« Inadequate issue-resolution procedure
for safety concerns raised at sites (e.g¢
unsafe access to chimneys or rooftops

» Engagement of subcontractors for
facade, chimney or roof “2g withou
adequate WHS pregs rication

standards. 27

Arina’

« Inconsistent safe
procedures betwee
and subcontractors

oullue. or

« Poor oversight of subcontractor
competency when operat
high-pressure, ice-blasting or chemical
cleaning machinery

« Lack of clarity regarding who controls
and supervises work in underground
carparks or multi-tenant premises

* Inadequate verification of licences,
high-risk work authorisations and
insurance coverage

« Failure to ensure subcontractors
conduct compatible risk assessments
and SWMS for high-risk construction
work

Authorised by
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RISK
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

RESIDUAL

SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS RISK

* Develop, implement and maintain a WHS
Regulations and relevant Codes of Practice ic

anagement stem aligned with WHS Act 2011, WHS
axterid Cleaning operations

and account
WHS »

« Define and document WHS roles, responsibilit
supervisors and workers in pc_ tion descriptions &

.ities for officers, managers,
—edures

« Establish a formal WS, consu:
including pressura graffic

ion framework (to. x'talks, HSRs, WHS committee) specifically
xmoval and rooftop work 3H

1 labe® “nire personnel receive site- and task-specific WHS
. cleaning hazards

“olh

Kers, subco, actors '
g exterion’ 1d underg.

« Ensure all %
induction cove

atado. »m
it time

e Impi
and cli €

* Revie| WF
and con, unic

.«ed hazard and incident reporting procedure with clear escalation, investigation
mes

oolicie. nd procedures at least annually or after significant incidents, with worker input
‘on of Cianges

« Implement a contractor management procedure requiring WHS prequalification, including safety history,
systems documentation and references

» Use written contracts that clearly allocate WHS duties, consultation arrangements and site control
responsibilities in line with WHS Act 2011 PCBU obligations

» Require subcontractors and labour hire providers to submit evidence of worker competencies, high-risk
work licences and plant training records prior to engagement 3H

» Mandate that all high-risk activities (e.g. work at height on roofs, chimney access, use of EWP, confined
or poorly ventilated underground carparks) have approved SWMS

« Conduct periodic audits and field verifications of subcontractor compliance with agreed WHS procedures
and site rules

« Establish a process for joint planning meetings before complex jobs involving multiple PCBUs (e.g.
shared underground carparks or large building fagcades)
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

SPECIFIC WORK STEPS

3. Worker Competency,
Induction and Training

4. Plant and Equipment
Procurement, Design
and Guarding

5. Plant Maintenance,
Inspection and
Pre-Start Systems

Version 2.5

INITIAL

HAZARDS THAT MAY ARISE

« Inadequate training in high-pressure
water, ice-blasting and mechanical
sweeping plant operation

« Lack of competency in safe work at
height for roof and chimney cleaning or
fagade access systems

» Poor understanding of chemical
hazards associated with harsh graffiti
removal substances

4A
« Insufficient familiarity with underground
carpark ventilation, lighting limitations
and traffic patterns

« Workers unaware of emergency
procedures for spills, plant failure or
contact with live electrical installations

 No systematic verification of training
currency or language barriers affecting
training effectiveness

* Procurement of pressure washers,
ice-blasters and sweepers without
adequate safety features or guarding

« Incompatibility between n'ant design
and intended use on o° .aleu ragades,
roofs and confined/ .derground areas

nt hiok
e tofaile

* Use of non-comp
hoses, fittings or laric

and fluid injection risk "
« Insufficient noise and vibratior«" Jitrol

engineering on larger swec .5 and
pressure washing units

« Lack of emergency stop controls,
dead-man switches or interlocks on
mobile cleaning machinery

« Failure to consider water run-off
containment and electrical isolation in
plant design

« Failure of high-pressure hoses,
couplings or lances due to inadequate 4A
inspection regimes

Authorised by

RISK

SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS REFSQ:QEAL

« Develop a competency framework detailing rea® 'cd qualifications, skills and experience for pressure

washing, ice-blasting, rooftop and graffiti rema® "al roles

« Provide task-specific training on safe plant'_ ‘=rations” “itations, lock-out procedures, and interaction

with other site activities

* Ensure all workers who may® xork at height are ‘ned in f2** "cvention, use of fall protection systems

and relevant Australian Stande s oM

« Deliver chemical 3" " wining" =luding SDS interietation, decanting, dilution, storage and disposal)

for graffitiremox® ‘and clec. ag age s

« Include unac wound and/ iclosed s, =" wvareness in induction, covering ventilation, vehicle exhaust

risks ¢t emerg cy egn’ s routes

«Implt a. tasys. 1o record, verify and periodically refresh competencies, including addressing

literacy nu_ eracy & \language needs
2M
2M
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

SPECIFIC WORK STEPS HAZARDS THAT MAY ARISE "\QITS'QL SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS REE:QEAL
« Unreliable sweepers or ice-blasting
equipment causing unexpected

breakdowns and unsafe improvisation

» Bypassing or deterioration of safety
devices such as guards, interlocks or
emergency stops

« Blocked or malfunctioning nozzles -

erratic spray patterns

» Maintenance records not kept, making
it difficult to identify systemic plant
issues

« Lack of standardised pre-start checks
for rooftop access equipment, vacuum
recovery units or underground carpark
cleaning plant

* Inadequate planning for rooftop,
chimney and fagade access leading to
falls from height

» Use of improvised or unsuitable acce 5
methods (e.g. leaning ladders for
extended fagade cleaning)

« Failure to inspect ap« oi poats,
6. Work at Height and guardrails, platform® or rope access

Building Access systems before us 4A
Systems » Lack of exclusion - _clow

overhead cleaning leading to falling
object risk to the public

2M

* Poor coordination with b ...y owners
regarding roof access hatches, fragile
surfaces or skylights

* No documented rescue plan for
suspended or injured workers at height

« Uncontrolled interaction between

cleaning plant and public vehicles in
7. Traffic, Pedestrian carparks, driveways and underground
and Public Interface parking aA
Management « Pedestrian slips, trips and falls due to

wet or obstructed footpaths and

pavements during cleaning

2M
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

SPECIFIC WORK STEPS HAZARDS THAT MAY ARISE "\QITS'QL SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS REE:QEAL
« Public exposure to high-pressure
spray, flying debris or chemical mist

during fagade and graffiti removal

* Inadequate management of shared

zones with delivery vehicles, residents _
« Poor visibility in underground parking )

areas leading to collisions with sweepers
or pressure washing vehicles

« Ineffective signage and barricading
around work zones

 Contact between high-pressure water
or ice-blasting spray and live electrical
installations on fagades or roofs

» Use of non-RCD-protected electrical
equipment in wet environments such as
driveways and underground carparks

* Uncontrolled use of water near
electrical switchboards, lighting, EV
8. Electrical, Water and ~ chargers or carpark ventilation system

. 2M
Utility Interface » Damage to underground utilities or
drainage from high-presst:=a.cleaning o
mechanical sweeping
« Cross-connectior r backflow into
potable water syst. s duri= )
washer hookup
« Inadequate liaison with building
management about isolatian of == " sitive
equipment prior to cleaniry
» Use of harsh graffiti removal chemicals
without adequate hazard assessment
» Incompatible chemical storage leading
9. Chemical to fire, fume or reaction risk
Procurement, Handling . | ack of current Safety Data Sheets 4A oM

and Graffiti Removal

(SDS) and unclear instructions for
Substances

dilution and application

* Inadequate systems for spill
management on footpaths, driveways
and underground parking areas

gan
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SPECIFIC WORK STEPS HAZARDS THAT MAY ARISE AL SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS RESIDUAL

RISK RISK
« Uncontrolled aerosolisation or misting
of solvents affecting workers, occupants
and the public

 Improper disposal of chemical residues
and contaminated wash-water into
stormwater drains

« Uncontrolled run-off from fagade,
pavement and driveway cleaning
entering stormwater systems

» Sediment, oils and chemicals from
parking lot sweeping being released to
the environment

* Noise impacts from high-pressure
cleaners and sweepers on neighbouring
10. Environmental and properties, especially at night
Water Management « Ice-blasting residue or meltwater 3H

Systems affecting nearby property or public
pathways

2M

* Non-compliance with council permits
for footpath and pavement cleaning or
after-hours works

« Inadequate planning for:waste
segregation and disps® . 1rOi
underground carpa’ and rooftop
cleaning

* Prolonged exposuic.oration an
noise from pressure washers, sweer s
and ice-blasting machinery

« Inhalation of aerosols, dus., exhaust
fumes or chemical vapours, particularly
in underground carparks

« Skin and eye contact with corrosive or

11. Exposure to irritant graffiti removal substances
Physical, Chemical and ) ) ) 3H
Biological Agents » Exposure to biological contaminants

such as bird droppings on roofs and
fagades, or waste in carparks

2M

« Heat stress or cold stress during
extended exterior cleaning in extreme
weather

« Inadequate systems to monitor
cumulative exposures or health effects
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JOB STEP POTENTIAL HAZARDS “ CONTROL MEASURES “

SPECIFIC WORK STEPS HAZARDS THAT MAY ARISE "\QITS'QL SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS REE:QEAL
* Repetitive or sustained awkward
postures while cleaning facades,

chimneys or high walls

* Handling and manoeuvring heavy
hoses, pressure washers and
ice-blasting units on uneven pavements

\ <

and roofs
12. Manual Tasks, « Pushing and operating parking lot r O
Ergonomics and Work sweepers over extended periods without 3H o
Organisation adequate rest '

« Poor job design leading to excessive

overtime or rushed work to meet client
timeframes ' R V A

- inadequate provision of mechanical - \‘V—

aids or hose management systems

« Insufficient consideration of individual
worker capacity or pre-existing injuries

« Extended work hours and early starts
to complete large carparks, facades or.
underground areas outside business
hours

« Driving fatigue when traya'ing betwee
multiple client sites wit' “icav,
equipment

and After-Hours Work support during night ~-weeken 3H
Management cleaning
« Working alone in remotesar pes
occupied areas such as roc..Cps,
chimneys or underground carparks

13. Fatigue, Remote * Reduced supervi. n anda v
2M

7

« Impaired decision-making due to
cumulative fatigue over busy periods

« Inadequate systems for checking
worker wellbeing and location

* Commencing work without adequate
understanding of site-specific risks on
14. Site-Specific fagades, roofs or underground carparks

Planning, Permits and « Failure to obtain or comply with permits =~ 4A
Client Liaison for hot works, confined spaces,
out-of-hours access or street/footpath
occupation

2M
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SPECIFIC WORK STEPS HAZARDS THAT MAY ARISE "\QITS'QL SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS REE:QEAL
« Conflicting activities with other
contractors, building tenants or carpark

users

« Inaccurate or incomplete information
from clients regarding structural integrity,
drainage or access constraints

— 4
* Uncontrolled changes to scope during -
works leading to unassessed risks (e.g.
moving from pavement to rooftop

cleaning)

« Lack of documented site access and
security arrangements for after-hours
cleaning

« Inadequate preparedness for medical
emergencies, falls from height or
chemical exposures during cleaning

« Lack of site-specific emergency
procedures for underground or
multi-storey carparks

« Insufficient first aid resources or trair, 1
15. Emergency first aiders on mobile crews

Preparedness and + Delayed emergency resranse due to 3H
Incident Management unclear address detaild _i access routes
in large complexes

2M

« Poor incident reg ting an<'
investigation practic< -mgtorep it
events

* No process to capture and act
near-miss data from pressc.~"washing
or graffiti removal activities

* Inadequate documentation of risk
assessments, SWMS and plant
maintenance for exterior and graffiti

16. Documentation, cleaning activities

Records and * Loss of critical records such as
Continuous training, inspections or permits affecting
Improvement legal defensibility under WHS Act 2011

3H 1L

« Outdated procedures that do not reflect
current equipment, chemicals or work
methods

Jil
|
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SPECIFIC WORK STEPS HAZARDS THAT MAY ARISE "\'ggﬁl' SPECIFIC MEASURES TO BE PUT IN PLACE TO ELIMINATE OR CONTROL THE RISKS RSSIDUAL

RISK
« Failure to analyse incident trends, near

misses or audit findings to identify
systemic issues

« Inconsistent implementation of safety
standards across different crews or
regions

« Poor change management when
introducing new plant such as
ice-blasting units or automated
sweepers
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EMERGENCY RESPONSE - CALL 000 FOR EMERGENCIES

Ensure to have an Emergency Management Plan in place as well as adequate numbers of trained first aid staff with easy access to fully stocked first aid kits, rescue equipment, material safety data sheets,
adequate access to emergency communication equipment and fire-fighting equipment suitable for all classes of fire and ignition sources.

LEGISLATIVE REFERENCES

RELEVANT LEGISLATION AND CODES OF PRACTICE. DELETE THE LEGISLATIVE REFERENCES

Queensland & Australian Capital Territory Victoria
Work Health and Safety Act 2011

Work Health and Safety Regulations 2011 3
Legislation QLD: https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-laws i : : safe.vic.gov.au/occupational-health-and-safety-act-and-
Codes of Practice QLD: https://www.worksafe.qgld.gov.au/laws-and-compliance/codes-of-practice
Legislation ACT: https://www.worksafe.act.gov.au/laws-and-compliance/acts-and-regulations
Codes of Practice ACT: https://www.worksafe.act.gov.au/laws-and-compliance/codes-of-practice

New South Wales

Work Health and Safety Act 2011

Work Health and Safety Regulations 2025

Legislation NSW: https://www.safework.nsw.gov.au/legal-obligations/legislati
Codes of Practice NSW: https://www.safework.nsw.gov.au/resource-library/li

Work Health and Safety Act 2020

Work Health and Safety Regulations 2022

Legislation Western Australia: https://www.commerce.wa.gov.au/worksafe/legislation
Codes of Practice WA: https://www.commerce.wa.gov.au/worksafe/codes-practice

Safe Work Australia Links
Law and Regulation (All States): https://www.safeworkaustralia.gov.au/law-and-regulation
Model Codes of Practice: https://www.safeworkaustralia.gov.au/resources-publications/model-

codes-of-practice

Northern Territory
Work Health and Safety (National Uniform Legislation) Act 2011
Work Health and Safety (National Uniform Legislation) Regulation
Legislation NT: https://worksafe.nt.gov.au/laws-and-compliance/wd
Codes of Practice NT: https://worksafe.nt.gov.au/fo

Model Codes of Practice
South Australia

Work Health and Safety Act 2012 (SA) - Managing noise and preventing hearing loss at work

- Confined spaces

Legislation for SA: https://www.safework.sa.gov.au/resources/le, i - Labelling of workplace hazardous chemicals

Codes of Practice for SA: https://www.safework.sa.gov.au/woré faces/codes-of-practice#COPs - Managing risks of hazardous chemicals in the workplace
- Welding processes

Tasmania - First aid in the workplace
Work Health and Safety Act 2012 - Managing the risk of falls at workplaces
Work Health and Safety (Transitional and Consequential Provisions) Act 2012 - Hazardous manual tasks
Work Health and Safety Regulations 2012 - Managing the risk of falls in housing construction
Work Health and Safety (Transitional) Regulations 2012 - Managing electrical risks in the workplace
Legislation for TAS: https://worksafe.tas.gov.au/topics/laws-and-compliance/acts-and-regulations - Demolition work
Codes of Practice for TAS: https://worksafe.tas.gov.au/topics/laws-and-compliance/codes-of-practice - Excavation work
- Work health and safety consultation, cooperation and coordination
Details of permits, licenses or access required by regulatory bodies (add or delete as required): - Managing the work environment and facilities
- How to manage work health and safety risks
- Permits from local council - Managing risks of plant in the workplace
- Authorisation to commence work - Construction work

- Any required documents.
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