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Purpose and Scope

This Vegetation Management Plan (VMP) sets out the work health and safety (WHS)
requirements, procedures and controls for planning and undertaking vegetation
management activities conducted by [Company Name]. It is designed to ensure that
all work involving trees, shrubs, grasses and other vegetation is carried out safely,
efficiently and in compliance with relevant Australian WHS legislation, environmental
requirements and local council conditions.

This plan applies to all:

. Employees, subcontractors, labour hire workers, trainees and volunteers
engaged by [Company Name]

. Worksites including private properties, pub’ C spac’ 3, roadsides, parks,
easements, construction sites, utility corriac = ar 1 deve!” pment sites

. Vegetation-related tasks such as:
—  Tree pruning, lopping, rem¢. .and stumpssrinding
—  Vegetation clearing and hing
—  Brush cutting, mowir', and lir : trimming
—  Weed control (manual, < .nanical and chemical)
—  Mulching, chippiri_ e 2l greer. vaste handling
— Revegetation, plantii 3 anu ‘naintenance

The VMP should be read i »anjuric.” » with [Company Name]'s WHS Management
System, Safe Work Method Ste. »ments (SWMS), Safe Operating Procedures
(SOPs), Emergenc’ ."mn2aement s lan and relevant environmental management
plans.

Objectiva-
The obje¢ ves of .5 2getation Management Plan are to:

. Idenuy and co’ rol WHS risks associated with vegetation management
activities

. Provide clear procedures and responsibilities for safe planning and execution
of works

. Ensure compliance with WHS legislation, Codes of Practice, Australian
Standards and local authority requirements

. Protect workers and others from harm arising from vegetation management
work

. Minimise impacts on the environment, including soil, waterways, native
vegetation and wildlife

. Provide a framework for consultation, training, supervision and continuous
improvement
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Roles and Responsibilities

Officers (PCBU Representatives / Directors / Senior
Management)

Officers of [Company Name] must exercise due diligence to ensure that [Company
Name] complies with its WHS duties. This includes:

. Ensuring that adequate resources and processes are provided to implement
this Vegetation Management Plan

. Verifying that risk management processes are in place and effective for
vegetation work

. Ensuring appropriate training, supervision/ .d cor’ petency assessment for
workers involved in vegetation manageme.

. Ensuring incident reporting, investigation and co.. =t e actions are
implemented

. Reviewing WHS performance data rela. . to ve’ etation work and driving
continual improvement

Managers and Superviso: *

Managers and supervisors are{ =nonsi. »for day-to-day implementation of this
VMP and must:

. Plan vegetation work, inclu¢ 2g sic'inspections, risk assessments and
resourcing

. Ensure SWMS and SOi »are developed, reviewed and followed for high-risk
constructio? . "»2nd haza.dous tasks

«  Confirm that v. ke’ s are competent, inducted and medically fit to perform
vegetation task:

. En ure apr riate plant, equipment and PPE are available, maintained and
us dced cctly

. Monitor work< ractices and enforce safe systems of work

. Facilitate consultation with workers and other duty holders (e.g. principal
contractors, utilities, local councils)

. Stop work where there is an immediate risk to health and safety

Workers
All workers engaged in vegetation management activities must:
. Take reasonable care for their own health and safety and that of others

. Follow this Vegetation Management Plan, SWMS, SOPs and supervisor
instructions

. Use plant, equipment and PPE as trained and intended
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. Participate in pre-start meetings, toolbox talks and risk assessments
. Immediately report hazards, near misses, incidents and unsafe conditions

. Refuse to undertake work they believe to be unsafe until risks are addressed

Subcontractors
Subcontractors performing vegetation work under [Company Name] must:

. Comply with this Vegetation Management Plan and [Company Name]'s WHS
requirements

. Provide evidence of competency, licences, ins!rances and plant maintenance
records

. Submit their own SWMS/SOPs for review! there/ pplicak' 2
. Participate in site inductions and coordination 1. =atine’.

. Cooperate with [Company Name] a~d other duty holders to manage shared
risks

Clients, Principal Contractc's a. 4 Oti. ¢ Duty Holders

Where [Company Name] works uric =.a pr' cipal contractor or client, [Company
Name] will:

. Consult, cooperate and ¢ orc »ate ac.vities to control WHS risks
. Comply with site-anacific Wi S ana environmental requirements

. Provide information ¢ »wvegetauon management methods, plant and
chemicals used

. Participate i1 ‘oint r: <. "2ssments and site coordination meetings

Plannino.~nd F e-Start Requirements

Site As/ essr ... an.d Planning

Before any vcyetation’ vork commences, a competent person must undertake a site
assessment to idan’ y hazards, constraints and controls. Planning should include:

. Reviewing job specifications, drawings, environmental and planning
approvals

. Identifying protected vegetation, habitat trees and no-go zones

. Checking for underground and overhead services (e.g. powerlines,
communications, water, gas)

«  Assessing terrain, slopes, ground stability and access/egress points

. Identifying nearby traffic, pedestrians, neighbouring properties and public
interfaces

. Considering potential environmental impacts (erosion, sediment, waterways,
weeds, fauna)
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