Medication Mana{ternent Plan

Version Authorised by Review # Date of Issue: Review Date: 1


https://bluesafeonline.com.au/product/medication-management-plan

Blue Safe Order Online

ONLINE <= oy
Table of Contents
PUIPOSE @NA SCOPE ..oveeiiieceeeeee et e e e 5
ODBJECHIVES ...t 5
Legislative and Standards Framework ... 5
Roles and ResponSibIlItieS ..........uuiiiiiieee e 6
Officers and Senior Management............ooooiiiiiiii e 6
Managers and SUPEIVISOrS............ccuuvviieiiieeeeeeisd i, 6
Registered Health Practitioners.........cccccoocceod il e, 7
Support Workers and Care Staff..........cccceeec i 0 i 7
Clients and Their Representatives............ooouuiiiiiii i 7
Risk Management for Medication Tasks..... ..o i, 7
Hazard Identification ................. o e 7
RisSk ASSESSMENt ... e 8
Risk Control Measures ...~ ..o 8
Medication Risk Assessment Chc klist ..o 9
Client Assessment anc ™ *~dicatior Planning............cccoeeeeeeieeeeee e 9
INitial ASSESSIMENT ... e 9
ONGOING ReVIC v i i ettt 9
Individual Medicec ond lanagement Plan ... 10
Medicatior —ocument ‘ion and RECOrdS ..............uuuuiiiiiiiiiiiiiiiiiiiieees 10
Medi’ ation £ arte aNd Profiles...........couvieiiiiii 10
Adminisiration ap’ . Assistance Records ...........cccccooiiiiiiiiiiiie 10
Documentation CheckIist............ooooi 10
Medication Documentation Table Template ..............cccc 11
Medication Ordering and SUPPIY ........uuuuuummmmmiiiiiiiiiiiiii e 11
Prescriptions and Authorisation ... ... 1"
Pharmacy Arrangements..........ooooiiiiii i 11
Receipt of MediCations ... 11
Medication Ordering Checklist.............oooii 12
Medication Storage and SECUNILY ..........cooiiiiiiiiiiiiiei e 12
General Storage RequiremMents..........cuuiiiiiiiiiiiieee e 12

Version Authorised by Review # Date of Issue: Review Date: 2


https://bluesafeonline.com.au/product/medication-management-plan

Blue Safe Order Online

ONLINE
Refrigerated Medications ... 12
Controlled Drugs and High-Risk Medications ...............ccouvvvviiiiiiiiiiiiiiiiiiiiiieee. 12
Storage ChecKIist..........oueiiii e 12
Medication Administration and ASSIStance .............ccccooiiiiiiiiiiii s 13
Scope of Practice and Authorisation.................iiiiii i 13
The Rights of Medication Administration.....................eeiiiiiiiiiiiiiie 13
AdMINIStration ProCeAUIE ...........ocuiiiiiiiiie e 13
Administration CheckKIist ... 14
High-Risk Medications ..........cccieiiiviiiiiiiiiied i e, 14
Examples of High-Risk Medications ................ 00 L, 14
AddItIoN@l CONTIOIS ... e 14
High-Risk Medication Table Template..... oo e, 15
PRN (As Needed) Medications ..... 4 ... i e 15
Authorisation and InStructionst ........40 L 15
Decision-Making and Docu eentatic. ..o 15
PRN CheCKIiSt ........eeiiei s e ettt ee e e e e e e e sneeaa e 15
Self-Administration an tient INACDENAENCE .......evvieviiiiiiiiie e 16
Assessing Capacity for ¢ f-Administration ............ccccccooiiiiiiiiiiiiiiiiees 16
SUP PO SratE 1 e e 16
Monitoring and R il . 16
Infection B Cvention @ A CoNtrol...........uuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieee 16
STANC A ProaUl NS . 16
Environmental HY JIENe ... 17
Infection Control CheckKIist.........coooo oo 17
Sharps Management and DisSposal ...........cooooiiiiiiiiiiee 17
Safe Use Of SNarps .......coovvviiiiiiiiiiiiiieeeeeeeeee e 17
Sharps CONAINETS .........oovieiiiiiiiieeeeeeeeeee ettt eeeeees 17
Sharps INJUrY RESPONSE ........uuiiiiiiiii i 17
Sharps Management CheckKIist.............ooooiiiiiiiiieee 18
Management of Medication Incidents and Near Misses ...........cccccceeviiieviiiiiiinnnnnn. 18
Types of Medication INCIAENtS ... 18
Immediate RESPONSE ..o 18

Version Authorised by Review # Date of Issue: Review Date: 3


https://bluesafeonline.com.au/product/medication-management-plan

Order Online

Reporting and Investigation..............ooo 18
Incident Management Table Template ..., 19
Adverse Drug Reactions and Allergies...........ooeeiiiiiiiiiiiiiiee e 19
Identification and Documentation ... 19
Response to Suspected Adverse Reactions...........cc.ccoovieiiiiiiiiiiiiciccieeee, 19
Behavioural and Chemical Restraint Considerations ...............ccccccociiiiiiiiiiiinnnns 19
Training, Competency and SUPErViSIiON.............cccoiiieiiiiiiiiiiiie e, 20
Training Requirements ...........coooieiiiiiiiiiiiice el e 20
Competency Assessment...........vvveeeieeeececd i 20
Supervision and SUPPOrt.........cooeeeviiieinieeeereein Y i 20
Training and Competency CheckIist ...............uuuuiiiiiiiit i 20
WHS Considerations for WOorkers ............cc e oo 20
Communication and Handover...... £ e e 21
Internal Handover ...l i 21
External Communication ../ ... 21
Auditing, Monitoring and Contii 1o !mprovement...........ocoevvvvvviiiiiiiiiiiiiiieeeeenee. 21
AUIES . st ettt et 21
ContinUOUS IMPrOVEMEI th. .o 21
AUit Table Tl o i 22
Consent, Privacy a. 4 R- cord Management............oooooiiiiiii 22
Consen’.c. MediCa 2N SUPPOI ......euiiiiieeie e 22
Priva y and« onti 2ntiality ... 22
RECOra REetENTION ... 22
Implementation and Review of This Plan ..o, 22

Version Authorised by Review # Date of Issue: Review Date: 4


https://bluesafeonline.com.au/product/medication-management-plan

Order Online

[ o~

Purpose and Scope

This Medication Management Plan sets out how [Company Name] will safely
manage, administer, store and monitor medications for clients in disability and aged
care settings. It is designed to protect clients, workers and visitors by ensuring that all
medication-related activities are carried out in accordance with work health and
safety (WHS) legislation, relevant clinical standards and best practice.

This document applies to:

. All workers, including employees, contractors, agency staff, students and
volunteers who may be involved in any aspect of medication management.

: All locations where [Company Name] provids . disahility or aged care
supports, including group homes, Supporte . Inder’ :ndent. Living (SIL)
environments, respite services, day progra. =. ¢/ mmuni’ ,-based supports
and residential aged care settings.

. All forms of medication, including praescription medicines, over-the-counter
medicines, complementary and alter.. tive therar' zs, and high-risk medicines.

The plan focuses on managing WHS # 5ks =ssocia. " with medication handling,
including medication errors, adverse ceactio’ s, manual handling risks, sharps
injuries, infection transmission, psy  »alogic 4l stress, and emergency response.

Objectives

The objectives of this Medication N anag. ment Plan are to:

. Provide clear proc. Mures it 2 safe management, administration and
storage of medications

-

. Minimise th .. m=adication errors and adverse events for clients.

. Ensure workei \ur uerstand their roles, responsibilities and limitations in
medicaan man. lement.

. Su port W ' ompliance with relevant Australian legislation, standards and
clii. cal< Jidelin; s.

. Promote a c:< .ure of safety, incident reporting, continuous improvement and
learning.

. Protect workers from WHS risks associated with medication tasks, including
exposure to hazardous substances and sharps.

Legislative and Standards Framework

Medication management is governed by multiple pieces of legislation and standards.
[Company Name] will ensure this plan aligns with and is regularly reviewed against
current requirements, including but not limited to:

. Work Health and Safety Act and Regulations in the relevant state or territory.
*  Aged Care Act and associated Quality Standards (for aged care services).

. NDIS Practice Standards and Quality Indicators (for NDIS disability services).
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. Poisons and Therapeutic Goods legislation and regulations in the relevant
jurisdiction.

. Professional practice standards for registered health practitioners
(e.g. Nursing and Midwifery Board of Australia standards, Pharmacy Board of
Australia guidelines).

*  Australian Commission on Safety and Quality in Health Care medication
safety standards and guidance.

[Company Name] will:

. Monitor changes to WHS and clinical legislation and update this plan
accordingly.

. Ensure that medication management proc/ Jures £ o not canflict with
professional registration requirements or sc._ 22/ | practi ¢ limitations.

Roles and Responsibilities
Officers and Senior Managemenu

Officers and senior managers at [Cor’ pany 'ame] 1. .st exercise due diligence to
ensure that appropriate resources,/ ystems’ ind processes are in place to manage

medication-related WHS risks. This". alud® s:
. Providing adequate stai. *\_trainirig =nd supervision for medication tasks.

-

. Ensuring safe systems of v. »rk, . »luding documented procedures and risk
assessments.

. Allocating resources i< »safe storage, equipment, personal protective
equipment (PPE) and sec. =2 medication disposal.

. Supporting a ulturs wric.e workers can report medication incidents, hazards
and near missc 2 ithout fear of blame.

Manage' s and.Sug rvisors

Managers »7¢ udpervit ors are responsible for implementing this Medication
Management Plan at/ ie service level. They must:

. Ensure workers are competent and authorised for any medication tasks they
perform.

. Maintain up-to-date medication profiles and documentation for each client.
. Oversee medication audits, checks and incident reviews.

. Ensure appropriate communication with prescribers, pharmacies, families and
other providers.

. Address identified risks promptly, including environmental hazards, storage
issues, or workload concerns.
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