Journey Managd¢ment Plan

Version Authorised by Review # Date of Issue: Review Date: 1


https://bluesafeonline.com.au/product/journey-management-plan

Blue Safe Order Online

ONLINE <= oy
Table of Contents
Journey Management Plan ............oo i 5
1. Purpose, Scope and ObjJeCtiVES .........ccooiiiiiiicci e 5
LR o o= TS 5
22 T o] o= PSR 5
1.3 ODJECHVES ... e 6
2. DefinitioNS.....ccoviiiiiiiiiecceeieecce e e 6
3. Roles and Responsibilities.........ccccoviiiiiiiid i e, 7
3.1 Officers and Senior Management ...............i. 0 el i 7
3.2 Supervisors and Managers..........cuuuviiiiiiiiiiiiiiiiiiii i 7
3.3 Workers (Drivers and Passengers)... v..cceecod i 7
3.4 Contractors and Labour Hire/ JOrn S ..o e 7
3.5 WHS Personnel........cccccold v d i 8
4. Journey Risk ASSESSMENt ..l 8
4.1 Identifying Journey Haza 1S . ..o 8
4.2 RiSK ASSESSMEN TrOCESS .1 L. .uiiiiiiiiiiiiiiiiiiii e 8
4.3 Risk Assessment Cri nKIiSt.........uiiiiiii e 9
5. Hierarchy of C ... "2 far Jouriiey RiSKS ......coooviiiiiiei, 9
5.1 ElmMINation... . e 9
5.2 SUBTLCUtION Lol e 10
5.3 E gineei {g U NrolS.....cooiiiie e 10
5.4 Administrative SONTrOIS .........ooiiiiiiiii e 10
5.5 Personal Protective Equipment (PPE) ... 10
6. Journey Planning and ApProval ... 11
6.1 Determining the Need for Travel.......... ... 11
6.2 Journey Planning Requirements................uuuuiiiiiiiiiiiiiiiiiiiiiies 11
6.3 Journey Approval LeVEIS ... 1"
6.4 Journey Plan ChecCKIiSt..............uuiiuiuiiiiiiiiiiiiiiiiiiiiieiiiiieeeeeeeeaees 11
7. Fatigue Management for JOUNEYS........coooeiiiiieiee e 12
7.1 Fatigue RiSk FACIOrs ...........cooviiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeee e 12
7.2 Driving Time Limits and Rest Breaks ...........ccooiiiiiiiiiiiii e 12

Version Authorised by Review # Date of Issue: Review Date: 2


https://bluesafeonline.com.au/product/journey-management-plan

Blue Safe Order Online

ONLINE
7.3 FItNeSS fOr DULY ...coeiiiiiiiiiieeieeeeeeeeeeeeeeeeeeeeeeeeeeee e 12
8. Vehicle Selection, Inspection and Maintenance ..............ccccoeeeiiiiiiiiiiee e, 13
8.1 VehiCle SeleCHiON .........cooiiiie e 13
8.2 Pre-Start INSPeCtioNS.........couuuiiii e 13
8.3 MAINTENANCE. ......uiiiiiiiiiiiiiiii it 14
9. Communication and MONItOrING ......cooeeiiiieeee 14
9.1 Communication MethodS..........ccouiiiiiiiiii e 14
9.2 Check-In Procedures............c.eeeevieiiiiiiiinesd o 14
9.3 Escalation for Missed Check-Ins .............d (ool i 14
10. Emergency Preparedness and Response........ " ood i, 15
10.1 Emergency EQUIPMENT .........uuuiiiiiiiiiiiiiiiiiiiiiiiiiiin it 15
10.2 Emergency Procedures.........cccceeii Deveeieeecd i 15
10.3 Remote and Isolated Work 4 ... e 16
11. Special Considerations by In® Ustry .4 i, 16
11.1 Transport and LOGIStie n .. ....il e 16
11.2 Mining and RESOUICES .. ..ol i 16
11.3 Farming and Ac  imuttUre . ..o e 16
11.4 Civil Construction a. . Earthworks .............ccccoiiiiiiiiieeeeees 17
11.5 Disabilityd (- 05020 Care i .. e i 17
12. Documentation :nd< \ecord Keeping .........ccovvvviiiiiiiiiiiiiiiiiiiiiiiiieeieeeeeeeeeeeeee 17
13. Trainir ;" Sompete Sy and AWareness..........coouvviiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeee 17
L T B AV T o 6= (3 17
13.2 TraiNing Ref 4irements ......... oo 18
14. Consultation, Review and Continuous Improvement..............ccccccceieiieienneenns 18
14.1 CONSURALION ...ttt 18
14.2 Review of the Journey Management Plan .............ccccovumiiiiiiiiiiiiiiiiiiiinnes 18
15. Journey Management Plan Template.............cooovviiiiiiiiiiiiiiiiiiiiieeeeeeeeee 19
15.1 JOUrNEY DEtailS .........uumiiiiiiiiiiiiiiiiiii e 19
15.2 Risk ASSESSMENt SUMMAIY .......uuiiiiiiiiiiiiiiiiiiiiiiiiiiieiiiiieieeieeeeeeeeeeeeeeneeenees 19
LRSS 2o U] (== a o I T 01TV I 19
15.4 Communication and Check-INS............c..uuiiiiiiiii e 19
15.5 Emergency Arrangements ............uuuuuuueiiimiiiiiiiiiiiiiiiiiieiiiiiiennenee e 19

Version Authorised by Review # Date of Issue: Review Date: 3


https://bluesafeonline.com.au/product/journey-management-plan

15,6 APPIOVAIS ... e et aaeaeaaane 20

Version Authorised by Review # Date of Issue: Review Date: 4


https://bluesafeonline.com.au/product/journey-management-plan

Blue Safe Order Online

ONLINIE

Journey Management Plan

This Journey Management Plan (JMP) sets out how [Company Name] plans,
approves, conducts and reviews work-related travel to ensure risks to workers and
others are eliminated or minimised so far as is reasonably practicable. It applies to all
work journeys undertaken for [Company Name], including driving and travel by
contractors, labour hire workers, volunteers and students.

This plan should be read alongside [Company Name]'s Work Health and Safety
(WHS) Policy, Fatigue Management Procedure, Driving and Vehicle Safety
Procedure, and relevant Safe Work Method Statements (SWMS).

1. Purpose, Scope and Objectiv: s
1.1 Purpose
The purpose of this Journey Management/lan is to:

. Provide a structured, risk-based_2noroa. »to pl< ining, approving and
monitoring work-related journs’, s.

. Reduce the likelihood and ¢ nsequ/ .ices of vehicle incidents, fatigue-related
harm, and exposure to remote .~ Isolated work risks.

. Clarify responsibilities foi W ‘sers, s ervisors and management in relation to
journey planning and appr¢ val.

. Support compliaiv. > .. " H L legislation, codes of practice and industry
standards.

This plan is particu’ .. naritical for s zctors where road travel and remote work are
routine, such as trar. vort & .u . _istics operations, mine sites and exploration
activities, farm and ste ‘9 work, civil construction and earthworks projects, and
community-ba7id disab ty and aged care services.

1.2 Scc e

This Journey Manage’ ient Plan applies to:

. All work-related travel, whether in company-owned, leased or private vehicles
used for work.

. Journeys between depots, yards, sites, farms, ports, mine sites, client homes
and community locations.

. Long-distance and remote journeys, including unsealed roads and access
tracks.

. Travel outside normal working hours, including night driving and early
morning starts.

. Passenger transport of clients, residents, patients or co-workers.
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It does not cover private travel unrelated to work, except where there is a clear work
connection (for example, travel between home and a remote camp when directed by
[Company Name]).

1.3 Objectives

The objectives of this plan are to:

Systematically identify journey-related hazards and implement effective
controls.

Reduce exposure to high-risk driving conditions (night driving, fatigue, poor
weather, wildlife, unsealed roads, heavy vehiclo traffic).

Ensure workers are competent, fit and prop< 1y equ pped for the journeys
they undertake.

Provide robust communication, monitoring anu. merg< icy response
arrangements.

Establish clear documentation and re. »rd-keepin’, to demonstrate WHS due
diligence.

2. Definitions

For the purposes of this Journey  Ma. »aemeiit Plan:

Journey — Any tra:al underi ken 1or work purposes, regardless of vehicle
ownership, distanc har ao e

Journey Management i »n (JMP) — A documented plan for a specific
journey or ¢ Ju, iaurneys, including route, timings, risks, controls,
communicatic » anc’ zmergency arrangements.

Reme*vor Isol. ed Work — Work that is isolated from the assistance of other
pec e becanse ¢ 'ocation, time or the nature of the work, including outback
ro/ ds, far s, s tions, exploration leases, and community visits in regional or
rer. 7 dreas.

High-Ris" " surney — A journey that involves one or more high-risk factors,
such as long distance, night driving, remote areas, unsealed roads, heavy
vehicle combinations, hazardous loads, or transporting vulnerable clients.

Worker — Any person carrying out work for [Company Name], including
employees, contractors, labour hire workers, apprentices, volunteers and
students.

Supervisor/Manager — The person with management or control of the worker
or activity (e.g. transport manager, project manager, site supervisor, care
coordinator).
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