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Purpose and Scope

This Fencing Contractors WHS Management Plan sets out the systems, procedures
and responsibilities that [Company Name] will implement to manage work health and
safety risks associated with fencing work. It is designed to comply with relevant
Australian WHS legislation, Regulations and Codes of Practice and to provide a clear
framework for planning, supervising and reviewing all fencing activities.

This plan applies to:

. All workers engaged or caused to be engaged by [Company Name], including
employees, labour hire workers, apprentices, trainees and subcontractors.

: All workplaces where fencing work is carried/ ,ut, including residential,
commercial, industrial, agricultural and infr/ structi ¢ sites

. All stages of fencing work, including site insp. * on, def gn, material delivery,
manual handling, excavation, post installation, cc. >« .ing, welding, use of
plant and equipment, working at heiahts and site clean-up.

The objectives of this WHS Management Plan. = to:

. Provide a systematic approas  to ide atifying r.azards and managing risks
associated with fencing wo:

. Clarify WHS responsibili*ias anu . ~countabilities within [Company Name].

. Ensure consultation, coop »ra. »1 and coordination with workers, clients,
principal contractors and ot =r du._rholders.

. Support compliance it v, ¢ egislation and client requirements.

. Promote a positive safety nwilture and continuous improvement in WHS
performanc.

WHS Policy St Y 2ment

[Company/ vame] isaamr. tted to providing and maintaining, so far as is reasonably
practicabl , a w< « en\ 'onment that is safe and without risks to health for workers,
subcontrac.. 5, visitors and members of the public who may be affected by our
fencing operations

[Company Name] will:

. Comply with all applicable WHS legislation, Regulations, Codes of Practice
and Australian Standards relevant to fencing work.

. Systematically identify hazards, assess risks and implement effective controls
using the hierarchy of control.

. Provide safe plant, equipment, tools and work systems for fencing activities,
including temporary fencing, security fencing, pool fencing, rural fencing and
industrial fencing.

. Ensure workers are trained, competent and adequately supervised for the
tasks they undertake.
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. Consult with workers and their health and safety representatives on WHS
matters and encourage reporting of hazards, near misses and incidents.

. Investigate incidents and implement corrective actions to prevent recurrence.

. Monitor and review WHS performance and this WHS Management Plan at
regular intervals and whenever significant changes occur.

All workers are required to:
. Take reasonable care for their own health and safety.

. Take reasonable care that their acts or omissions do not adversely affect the
health and safety of others.

. Comply with any reasonable instruction, tra® iing or solicy relating to WHS.
. Use personal protective equipment (PPE) a. "< .fety ec .ipment provided.
. Report hazards, incidents and unsafe conditions 1. zdiately.

This policy is endorsed by senior managenmic *.and will k" communicated to all
workers and made available to intereste” . nartie.

WHS Responsibilities 7ad A .countabilities
Officers / Directors

Officers (such as company direc. s 2d senior managers) of [Company Name] have
a duty to exercise due diligence to' nsui. that [Company Name] complies with its
WHS obligations. This in’ .= takin_.reasonable steps to:

*  Acquire and keep up-w. ‘ate knowledge of WHS matters relevant to fencing
operations.

. Understand ti » nat' re o1 (Company Name]’s operations and the associated
hazards and ric_ < for example, post hole augers, concrete mixers, abrasive
whers S, working . 2ar underground services, working near roads and traffic).

. Er sure [Z _mp< 'y Name] has, and uses, appropriate resources and
pro. @ _es to el ninate or minimise WHS risks.

. Ensure th? " are processes for receiving, considering and responding to
information about incidents, hazards and risks.

. Ensure WHS legal compliance through appropriate policies, procedures and
verification activities.

Managers / Supervisors / Leading Hands

Managers, supervisors and leading hands are responsible for implementing this
WHS Management Plan on a day-to-day basis. Their responsibilities include:

. Planning fencing works with WHS risks in mind, including sequencing tasks to
minimise exposure to hazards.

. Conducting pre-start inspections, site-specific risk assessments and toolbox
talks.
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