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Purpose and Scope

This Commercial Cleaning WHS Management Plan sets out how [Company Name]
will manage work health and safety risks associated with commercial cleaning
activities. It is designed to meet the requirements of relevant Australian WHS
legislation, Regulations and Codes of Practice, and to provide clear direction for
workers, supervisors, managers, clients and contractors.

The plan applies to all commercial cleaning work undertaken by [Company Name],
including but not limited to:

. Office and corporate facilities
. Retail and hospitality premises
. Education and childcare facilities
. Health and aged care facilities (non-clinical arec »unl¢ s otherwise specified)
. Industrial and warehouse environmaats
. Strata and common property areas
This plan covers all workers engage’ by [C¢ npany Name], including:
. Direct employees (full-time, . #-tir" e and casual)
. Labour hire workers
+  Subcontractors and their w' rkerc
. Apprentices, trainc s a0t experience students
The objectives of this WHS Mai. nement Plan are to:

. Provide a sy ‘emauw ., w2ach to identifying, assessing and controlling WHS
risks in comms ciz’ cleaning

«  Clari’, v/HS role. ‘responsibilities and accountabilities

. E< ablish® afe . :stems of work for typical cleaning tasks

. Support cons)/ .ation, communication, training and supervision

. Ensure eftective incident reporting, investigation and corrective action

. Demonstrate due diligence and WHS compliance to clients and regulators

WHS Policy Statement

[Company Name] is committed to providing and maintaining a safe and healthy
workplace for all workers, clients, visitors and members of the public who may be
affected by our commercial cleaning activities.

[Company Name] will:

. Comply with all applicable WHS legislation, Regulations, Codes of Practice
and relevant Australian Standards

Version Authorised by Review # Date of Issue: Review Date: 4


https://bluesafeonline.com.au/product/commercial-cleaning-whs-management-plan

. Eliminate risks to health and safety so far as is reasonably practicable, and
where risks cannot be eliminated, minimise them so far as is reasonably
practicable

. Provide and maintain safe plant, equipment and substances, including
cleaning machinery and chemicals

. Implement and maintain safe systems of work for all commercial cleaning
tasks

. Ensure workers are provided with adequate information, instruction, training
and supervision

. Consult with workers and, where applicable, ¥ :alth and safety
representatives on WHS matters

. Encourage early reporting of hazards, neai »iss s and/ cidents, and
respond promptly with appropriate corrective ac ans

. Continuously improve WHS perforraance through monitoring, review and
worker feedback

All workers are required, as a conditi¢’. ot «_gager. " to:
. Take reasonable care for tt 'r own/! zalth and safety

. Take reasonable care tk* “their .~ or omissions do not adversely affect the
health and safety of othe =

. Comply with any reasonablc instrc tion, policy or procedure relating to WHS
. Use personal prote. e eyu.,n 2nt (PPE) and safety equipment as instructed
. Report hazerds. incidents, »ear misses and unsafe conditions immediately

This WHS Policy St 2menr’ win.e communicated to all workers, displayed at
relevant workplaces a. 1/ iade available to clients and other interested parties upon
request.

WHS [ oles an.' Responsibilities
Officers (e.g. D/ ectors, Senior Managers)

Officers of [Company Name] must exercise due diligence to ensure that [Company
Name] complies with its WHS duties. This includes taking reasonable steps to:

. Acquire and keep up-to-date knowledge of WHS matters relevant to
commercial cleaning

. Understand the operations and associated hazards and risks

. Ensure appropriate resources and processes are available to eliminate or
minimise WHS risks

. Ensure there are effective processes for receiving, considering and
responding to information about incidents, hazards and risks
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. Ensure there are processes for complying with WHS duties (e.g. reporting
notifiable incidents, consulting with workers, providing training, maintaining
records)

. Verify that WHS processes and resources are in place and effective through
audits, inspections and performance reporting

Managers and Supervisors

Managers and supervisors are responsible for implementing this WHS Management
Plan in their areas of control. Their responsibilities include:

. Ensuring workers understand and follow WHS »olicies, procedures and safe
work method statements (SWMS)

. Allocating work so that tasks are performe’ safel* and in/:ccordance with risk
controls

. Ensuring workers are competent and adequately s zrvised, particularly new
and young workers

. Conducting and documenting ris'==ssesc =nt< .or new sites, tasks and
equipment

. Ensuring cleaning chemica.. =nd e dipment are used, stored and maintained
safely

. Conducting regular workp. ac. ‘aspec.ons and addressing identified hazards
. Investigating incid=nts and r. »ar misses, and implementing corrective actions
. Ensuring appropriatc 2PE I1s p.uvided, used and maintained

. Facilitating £/ mesultation aric toolbox talks on WHS issues

Workers (Emplc ref s, Labour Hire, Subcontractors)

All workers 77 .gaged in ¢ mmercial cleaning activities must:
. Fg ow al'f zas. :able WHS instructions, policies and procedures
. Participate in ¥ HS training and apply learned safe work practices
. Use PPE and safety equipment as required and report any defects
. Not misuse or interfere with anything provided for WHS

. Report hazards, unsafe conditions, near misses and incidents immediately to
their supervisor

» Assist in incident investigations and safety improvement initiatives

. Only perform tasks for which they are trained and authorised
Health and Safety Representatives (HSRs) (where applicable)
Where HSRs have been elected, [Company Name] will support them to:

. Represent workers in their work group on WHS matters
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