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Purpose and Scope

This Civil Construction and Earthworks WHS Management Plan sets out how
[Company Name] will manage work health and safety (WHS) risks on civil
construction and earthworks projects. It is designed to comply with the Work Health
and Safety Act and Regulations applicable in the relevant Australian jurisdiction and
to align with relevant Codes of Practice and Australian Standards.

This plan applies to all:
. civil construction and earthworks activities undertaken by [Company Name]

. workers, including employees, labour hire pers‘ nnel, apprentices, trainees
and volunteers

. contractors, subcontractors and their worl s ens iged b’ [Company Name]

. visitors, clients and other persons who may be ¢ “=cte’ by [Company Name]'s
work.

The plan covers typical civil construction ana »rthworks” activities including, but not
limited to:

. bulk and detailed excavatior

. trenching for services

. road and pavement cons “u. 2n

. drainage and culvert installc. ‘on

. embankment and L. fer cunct ction
. compaction~nd stabilisau. » works

. operation of | ant s ch a. excavators, dozers, graders, rollers, loaders and
trucks.

The plan e'.st be read in. onjunction with project-specific documentation such as
Safe Wor! Meths" Sic »ments (SWMS), Traffic Management Plans, Environmental
Managem. »*7" .ans an' any client or principal contractor requirements.

WHS Polic; otatement

[Company Name] is committed to providing and maintaining, so far as is reasonably
practicable, a work environment that is without risks to health and safety for workers
and other persons who may be affected by our operations.

[Company Name] will:

. comply with or exceed all applicable WHS legislation, Codes of Practice and
relevant Australian Standards

. eliminate risks to health and safety so far as is reasonably practicable, and
where risks cannot be eliminated, minimise them so far as is reasonably
practicable
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. consult, cooperate and coordinate with workers, contractors and other duty
holders on WHS matters

. provide and maintain safe plant, equipment and structures suitable for civil
construction and earthworks

. provide safe systems of work for all activities, including excavation, trenching,
lifting operations, traffic management and work near services

. ensure workers are provided with adequate information, instruction, training
and supervision to perform their work safely

. ensure incidents, near misses and hazards are,reported, investigated and
corrective actions implemented

. continuously improve WHS performance t* ough ; .onitoring, review and
consultation.

All workers are required to:
. take reasonable care of their own ho 'th and safety

. take reasonable care that their< . ar omi. viof s do not adversely affect the
health and safety of others

. comply with any reasonable . »tru< .ion, training, policy or procedure relating

to WHS

. correctly use personal prc 2cu ».equipment (PPE) and safety devices
provided

. report hazards, inCic »ats arnct >ar misses promptly.

This policy will be cemmunicated »all workers and made available to interested
parties. It will be re\ 2weu . past annually or when there are significant changes to
operations, legislatior or i zntified risks.

WHS O} cctives and Targets

[Compan, Nam< , will ¢ tablish measurable WHS objectives and targets to drive
continual inicrovemen’ in safety performance on civil construction and earthworks
projects.

Objectives
. Prevent fatalities and life-altering injuries on all projects.
. Reduce the frequency and severity of all work-related injuries and illnesses.
. Eliminate uncontrolled work in excavations and trenches.

. Ensure all high-risk construction work is carried out in accordance with
current SWMS.

. Improve WHS culture and worker engagement in safety initiatives.
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