Chain of Respon&:ikility Plan

Version Authorised by Review # Date of Issue: Review Date: 1


https://bluesafeonline.com.au/product/chain-of-responsibility-plan

Blue Safe Order Online

ONLINE <= oy
Table of Contents
1. Purpose, Scope and ObjJeCHIVES .........ccoiiiiiiiiiii e 4
ODJECHVES .ottt e e e et aaaaaaaaa 4
2. Legislative and Standards Framework ... 5
3. DEfiNItIONS ... 5
4. Roles and Responsibilities .........coovveieiiiii e 6
4.1 Officers (Directors, Senior Leaders) .............d veiiiiiiiiiicceec e, 6
4.2 Managers and SUPEIVISOrS...........ccuuvveeeed civeciidd i, 6
4.3 Workers (Drivers, Loaders, Warehouse Sta. 7 perato’ ) .....cccoeeeevvvvevvinnnnnnn. 6
4.4 Contractors and SubCONraCtors ...............uuuuiiiiiiiiit e 7
5. CoR Risk Management Process..........ci el oo, 7
5.1 Hazard Identification............ 40 i e 7
5.2 RisSk ASSESSMENt......cccccec il e 8
5.3 RISK CONLIOL...ccciiiiiiec s e et 8
5.4 Review Of CONLrolS ........i i e 8
6. Key COR Risk Areas ind ContIc 'S oo 9
6.1 Fatigue Managemeri b oo 9
6.2 Speed Ma( i it e 9
(CIRC VI =TT 10 1= 0o T Kt o To I I o T=To [ o [0SR 9
6.4 L0/ 2SHraiNt. ottt 10
6.5 V hicle. £ ana. [ds and MaintenancCe .............cccoiiiiiiiiiiiiei e 10
6.6 Safe Loading aNd UnIOadiNg ........uuuuuuuummmmiiiiiiiiiiiiiiieiiiineneeinnnennnnnnnnnnnnnnnnnne 10
7. Commercial Arrangements and Contracts............cooooveoie 11
8. Planning, Scheduling and AlloCation ...........coooooeiiieiiee e 11
9. Site and Customer Interface Management..............ooooooiiiii 12
10. Competency, Training and AWarE€NESS .........cooiiuuiiiieiieeeeaiiiiiee e e e 12
10.1 Training REQUIFEMENTS .........uuiiiiiiiiiiiiiiiiiiiii e 12
10.2 INAUCHION ..ttt 13
10.3 TraiNiNg RECOIAS .....uuuiiiiiiiiiiiiiiiiiiiiiitiiii e seeeeeeennnnnnes 13
11. Communication, Consultation and Worker Involvement .............ccccooevvvinnnnnnnn. 13
12. Documentation, Records and Data Management................ccciiiiiniienenennes 13

Version Authorised by Review # Date of Issue: Review Date: 2


https://bluesafeonline.com.au/product/chain-of-responsibility-plan

Order Online

e |
13. Incident, Breach and Non-Conformance Management.............cccccccvvvvvveeennnen. 14
13.1 REPOMING. ...ttt 14
13.2 INVESHIGAtioN ...ovvee e 14
13.3 COrreCtiVe ACHIONS .....coiiiiiiiie e 14
14. Monitoring, Audit and REVIEW............ccoviiiiiiiiiii e 15
141 IMONITOTING ..ttt 15
142 AUGIES ..o 15
14.3 Management ReVIEW...........ccoiiiiiiiiiiiiiiieed e, 15
15. Implementation and Responsibilities Table .4 .........0 i, 15
16. Plan Review and Continuous Improvement ... v .4 i, 16

Version Authorised by Review # Date of Issue: Review Date: 3


https://bluesafeonline.com.au/product/chain-of-responsibility-plan

Blue Safe Order Online

[ o~

Chain of Responsibility Plan
1. Purpose, Scope and Objectives

This Chain of Responsibility (CoR) Plan sets out how [Company Name] will manage
and discharge its primary duty of care and specific obligations under Chain of
Responsibility and work health and safety (WHS) legislation.

The purpose of this Plan is to:

. Identify and control risks arising from transport activities and related
operations.

. Clarify roles, responsibilities and accountabili* :s for all parties in the supply
chain.

. Establish practical procedures to ensure thc =0l imerci< arrangements do
not encourage or reward unsafe practices.

. Provide a framework for training, sinervision, monitoring and continual
improvement.

This Plan applies to all operations wh' e [C_mpany  ame] influences or controls
transport activities, including but no” umited; »:

. Road transport and logistics
. Warehousing and distribc “tc.
. Mining and resources haula_= (o1 voad and, where relevant, mine site roads)
. Manufacturing ana '\ 'aducuc.” 2spatch and receivals
. Farming and,2aricultural . nsport (produce, livestock, inputs and equipment)
. Building and" anstr’ Ctioi materials and equipment movements
It applies to al'»+orkers, icluding:
. En sloyees  \tin 2, part-time, casual)
. Coi. " _wors an: subcontractors
. Labour hi®".vorkers
*  Apprentices and trainees

. Volunteers (where applicable)

Objectives
The objectives of this Plan are to:

. Prevent fatalities, injuries, illnesses and property damage arising from
transport and logistics activities.

. Ensure compliance with applicable CoR, WHS and road transport legislation.

. Integrate CoR risk management into everyday business processes, contracts
and commercial decisions.

Version Authorised by Review # Date of Issue: Review Date: 4


https://bluesafeonline.com.au/product/chain-of-responsibility-plan

Demonstrate due diligence and reasonably practicable efforts to manage
risks.

2. Legislative and Standards Framework

[Company Name] will manage Chain of Responsibility in line with relevant legislation,
regulations, Codes of Practice and industry standards, including (as applicable in the
jurisdiction of operation):

Heavy Vehicle National Law (HVNL) and associated regulations
Road Traffic and road transport legislation

Work Health and Safety Act and Regulations / .tate/territory specific)
Fatigue management and work/rest hours/ 2quire’ ients

Load restraint requirements and Codes of Prc.. e

Dangerous goods and hazardous substances transy ort requirements

Building and construction transport gu. »lines ar' . codes (e.g. concrete, steel,
prefabricated components)

Mining and resources trans: ort guid' iines for on-road haulage

[Company Name] will monitor changes  * «egislation and standards and update this
Plan and related procedures as = wired.

3. Definitions

For the purpose of this Plai. *the tuinc' ng definitions apply.

Version

Chain of Re~nansibility | “9R): The legal framework that extends liability for
offences be, xnd ui.w orto all parties who influence or control transport
activities.

Part:@ ... the Chec 1: Any person or business who has a role in road transport
act' /ities, in ling consignor, consignee, packer, loader, scheduler, operator,
er. »loys' prime contractor and loader/unloader.

Transport Ar .vity: Any activity associated with the use of a heavy vehicle or
other coniercial vehicle, including consigning, packing, loading, unloading,
scheduling, operating or receiving goods.

Reasonably Practicable: What could reasonably be done at a particular time
to ensure health and safety, taking into account the likelihood and severity of
harm, what is known about the risk and controls, and the availability,
suitability and cost of controls.

Heavy Vehicle: As defined under relevant road transport law (e.g. a motor
vehicle or combination with a gross vehicle mass at or above the prescribed
threshold).
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4. Roles and Responsibilities
4.1 Officers (Directors, Senior Leaders)

Officers must exercise due diligence to ensure [Company Name] complies with its
CoR and WHS duties. This includes taking reasonable steps to:

»  Acquire and keep up-to-date knowledge of CoR and WHS obligations.

. Understand the operations and associated transport risks in sectors such as
transport, warehousing, mining, manufacturing, agriculture and construction.

. Ensure [Company Name] has appropriate reso:irces and processes to
manage CoR risks.

. Verify that CoR and WHS processes are i oleme’ (ed, manitored and
reviewed.

Checklist for Officers:
0 Receive regular COR/WHS performa. = reports,
0 Review serious incident inves* jatic. 5 and '« ective actions.
O Approve and review CoR g’ ‘cies, r ocedures and budgets.
O Participate in CoR/WHE  2ining < 7 briefings.

4.2 Managers and Supen sc.=

Managers and supervis¢. =i« im0, sible for implementing this Plan in their areas
of control, including transpoi., ?eet, warehousing, production, site operations, farming
and project sites.

They must:

. Ensure work is’, inned and resourced so that CoR and WHS requirements
can/.e met.

. Ve fy the “roste s, schedules and loading plans are achievable without
breaciing fatic’ e, speed, mass, dimension or load restraint requirements.

. Ensure wuiners and contractors are competent, trained and supervised.

. Monitor compliance with this Plan and take prompt action on non-
conformances.

«  Consult with workers and contractors on CoR and WHS matters.
4.3 Workers (Drivers, Loaders, Warehouse Staff, Operators)
Workers must:

«  Take reasonable care for their own health and safety and that of others.

. Comply with [Company Name] policies, procedures and lawful instructions.

*  Accurately record work and rest hours where required.
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